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Glada Feng Strategy Operations | 2 Years Overseas Work Experience | Guangzhou
Phone: +8613680468836 | Email: daisyfeng07@outlook.com

TALE

2 years European sales support | B2B full-cycle expertise |
cross-functional coordination | Data-driven process optimization |
Four languages (Chinese/Cantonese/English/Italian) | Cross-cultural & aesthetic background

Work Experience

DC GROUP (% 5) *Wholesale of stationery, kitchenware, and cosmetic durables, covering B2B distributors

i across Europe, Amazon, and proprietary e-commerce platform.*
> Strategy Operations 2024. 05-2026. 04 g PIOPHERLY g

Designed and executed over 100 promotional mechanisms targeting both customers and internal sales teams, driving GMV
growth of over 50% for specific product categories.

Played a key role 1n designing and implementing a tiered B2B customer incentive system (tiered rebates), covering over 2,000
European wholesalers and retailers, effectively increasing high-value customer loyalty and repurchase rates.

Monitored sales data weekly, incorporating competitor trends and user behavior analysis to continuously optimize campaign

> Visual Merchandising 2023. 10-2024. 05

Coordinated internal and external resources, responsible for planning and executing store display solutions for European clients.
Directly engaged with European clients to understand display needs and resolve on-site 1ssues.
Managed the entire chain from material allocation to field execution, ensuring precise implementation of display standards.

Rose World Internet Technology Co., Ltd. *Luxury E-commerce Platform*
> E-commerce Operations Intern 2020. 02 - 2020. 07

e (Curated themed collections and drafted push content based on fashion trends and user browsing data.

Optimized listings (titles, selling points, visuals) using competitor and conversion data to boost conversions.
Monitored imnventory and sell-through data, managed listings, and supported database build to ensure SKU accuracy.

Project Experience

> Fair Homi Milan 2026 | Sales Mechanism Lead

Background: Following two consecutive years of revenue decline, this marked the company’s first participation in three years.
Previous prioritized brand awareness over conversion, and legacy promotional models offered limited reference
value.

My Actions: * Research on customer purchase drivers, sales team pain points, competitor offerings, and product strengths;

* Developed a differentiated GTM sales strategy from the ground up, tailored to venue dynamics and attendee
profiles, introducing 80+ new promotional mechanisms.

* Led the creation of the Exhibition Sales Brochure, designed tiered reception, delivered team training;

* Coordinated cross-functional efforts to ensure 0-delay execution across displays, materials, staffing, and inventory.

Outcome: Generated over €2 million 1n pre-orders, reaching 1,000+ clients and exceeding target by 200%.

> PROMO SUPERSONICA | Initiator & Project Lead

Background: Italian summer stocking window; summer SKUs had been slow-moving for nearly two years with heavy backlog.
Challenge: Strong customer resistance and low sales confidence required end-to-end process oversight.
My Actions: * Analyzed competitor strategies, product differentiation, and client incentive preferences
* Selected summer slow-movers and paired them with high-value gifts to enhance bundle appeal.
* Drove cross-functional execution with full lifecycle management — from sales enablement to logistics and
receivables - supported by daily reviews to resolve bottlenecks.
Outcomes: Reached 100+ customers, 250%+ GMV growth on slow-moving products, established seasonal promotion SOP.

Education Experience

M.A. in Fashion Design | Academy of Fine Arts, Rome 2020.11 - 2023.10

Main Courses: Fashion Design, Fashion Merchandising, Fashion Set Design

B.A. in Jewelry Marketing (Experimental Class) - Double Degree Program | Tianjin University of Commerce
Main Courses: Marketing, Marketing Strategy, Jewelry Consumer Psychology 2016.09 - 2020.07

Skills & Certifications

e Tools: Microsoft Office (Excel pivot tables/charts, PPT presentations), Power BI, SAP, Photoshop / InDesign / Rhino Ceros

(promotional materials and product page design)

e Languages: Cantonese (native), Mandarin (native), Italian (working proficiency), English (CET-6, working proficiency)
e Certifications: NGTC Jadeite Appraiser, LVMH Inside Training Certificate



